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Wh 0 are 2 Neural Vibe is a rapidly expanding consultancy specializing in helping

clients transform into an Al enhanced business, with a strong focus on
Strategy, Risk, Planning, Implementation, Regulatory Affairs and ISO

Standards Certification.

Although we are a new company, our senior team has many years of
combined experience in helping clients manage transformative change

in their businesses, industries, and customer expectations.

At Neural Vibe, we help our clients identify Al technologies that offer
them the greatest advantages, helping to seamlessly integrate them into
their operations, services, and products. Our approach ensures strict

compliance with regulatory requirements, aligning with industry best

practices and international standards.
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Why C h oQosSe Partnering with Neural Vibe for your ISO compliance means leveraging our

as your ISO
Compliance partner ?

extensive expertise and client-centric approach to achieve and maintain

the highest standards of quality, security, and compliance.

Our ISO Certification services cover the implementation and integration of
key management systems, as well as their certification and ongoing

compliance. Standards include:

« [S0 42001: Artificial Intelligence Management

« IS0 27001: Information Security Management

« 1S0 27017: Cloud Security (27001 extension, not independently certifiable)

« IS0 27701: Privacy Management (27001 extension, not independently certifiable)
« 1S0 13485: Medical Devices Quality Management

« |S0 9001: Quality Management Systems
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ISO compliance
services that
seamless integrate
Into your business
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Neural Vibe SO Compliance services

Management System Implementation

UKAS Certification Service
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Context of the

General information . .
organization

Leadership Planning

0-3 4 5 6

General information
0-3 Introduction, scope, normative references,
terms and definitions

Context of the organization

Create the ISMS Scope that sets the
4 boundaries of your system and the applic ability
of the controls

Leadership

5 Topmanagement to document a Policy
Statement with employees and clients

Planning

6 Establish, measure and monitor objectives
based onrisks and op portunities

Support

Performance

R evaluation

3 % 10

Support

Establish, implement and maintain the ISMS based on:
Competence, Awareness, Communication, Documented
Information and Records (that must be ke pt)

Operation

Risk treatment plan and risk assessment report to
mitigate the risks that might arise as a result of your
company’s scoped operations

Performance evaluation

Establish a procedure for monitoring and measurement of
records. Documented process for the performance of
internal audits and management reviews

10

Improvement

Improvement follows up on the evaluations covered in
Clause 9

Improvement

Mandatory

Clauses

Many ISO management system
standards follow the same clause
structure, making implementation

consistent across systems and

easing the integration of the
systems. This is true of
, which Neural Vibe
canimplement and integrate for

you.
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General
information

0-3

General
information

0-3

Quality Management
System

General
Requirements

Management
Responsibility

PIMS-Specific
Requirements

Resource
Management

PIMS-Specific
Guidance

Product
Realization

Additional 27701
Clauses

Measurement,
Analysis, and
Improvement

Mandatory

Clauses

Some management systems have a slightly different structure, such as IS0 27701 and IS0 13485. However, don't worry, as Neural

Vibe can implement and integrate these systems seamlessly for you too.

Management Systems expertise you can rely on ..., veweivie
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Preparation and c“rrent state Gap Gap Analysis Address Pre-certiﬁcation Engage certification cel’tiﬁcation
Planning Assessment Identification Reporting Gaps Internal Audit Body Audits

Preparation and Planning

‘I We determine the scope of the gap analysis and review the specific clauses and requirements of the
relevant SO standard(s). Gather all relevant documentation and assemble a knowledgeable team,
utilizing our detailed gap analysis templates to ensure comprehensive coverage.

Neural Vibe Implementation & Certification Process

Implementation and Monitoring

Neural Vibe will implement recommended changes and regularly monitor progress against their ad option. We
conduct periodic reviews to ensure the implemented changes are effective and sustainable.

Current State Assessment

2 We help document current practices, processes, and controls within the organization. Conduct
interviews with key personnel to understand their effectiveness and identify any potential areas of
concem.

Pre-Certification Internal Audit

We perform aninternal audit to verify the effective ness of inplemented changes. Address any remainingissues
and ensure readiness for the stage 1 &2 certification audit.

Gap Identification

3 Neural Vibe compare the current state against the requirements of the IS0 standard(s) using the gap
analysis templates and of course our experience. We identify areas of non-compliance and potential
risks to the organization.

Engage Certification Body

We support your selection of an appropriate certification body accredited to certify againstthe relevant ISO
standard(s). We ensure the chosen body aligns with your specific needs and industry requirements. Our
network has access to lots of options for you to choose from.

Gap Analysis Reporting

4 We document our findings using the gap analysis report templates, highlighting non-compliance
areas. We include a detailed action plan with specific steps, responsible parties, and timelines to
address the identified gaps.

Undergo Certification Audits

We prepare the organization for certification audits and manage the process with the certification body. Neural
Vibe can represent you during the audits to achieve successful certification.

Managing your
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The implementation journey doesn’t end with certification, and neither does

. Neural Vibe offers comprehensive post-certification services to ensure
your management systems continue to operate effectively and deliver ongoing
value to your organization. Our services include:

* Internal Audit Service: Regular internal audits to ensure compliance with
standards and identify areas for improvement.

+ Management Review Boards: Facilitation of management reviews to evaluate
system performance and strategic alignment.

* Risk Reviews: Continuous risk assessments to identify new threats and
ensure effective mitigation strategies.

* Training and Awareness: Ongoing training programs to keep your team
informed about best practices and regulatory changes.

* Incident Response and Management: Support in managing and responding to
incidents to minimize impact and improve resilience.

* Provision of Specialist Resources: Access to expert resources to assist with
specific challenges and enhance your management system'’s effectiveness.

Our

beyond Certlflcatlon Created by Neural Vibe
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Ne ral\ Ibe

Thank You

Brett Marshall
Founder, Neural Vibe Ltd

info@neuralvibe.io

Access all our service
overviews here

1. Regulatory Affairs
2. 1S0O Certifications

3. Planning and Implementation

4. Governance & Ethics
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