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Who are

Neural Vibe is a rapidly expanding consultancy specializing in helping
clients transform into an business, with a strong focus on
Strategy, Risk, Planning, Implementation, Regulatory Affairs and ISO

Standards Certification.

Although we are a new company, our senior team has many years of
combined experience in helping clients manage transformative change

in their businesses, industries, and customer expectations.

At Neural Vibe, we help our clients identify Al technologies that offer
them the greatest advantages, helping to seamlessly integrate them into
their operations, services, and products. Qur approach ensures strict

compliance with regulatory requirements, aligning with industry best

practices and international standards.
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Why C h oose Choosing Neural Vibe means partnering with a team dedicated to transforming
your business into an Al-enhanced powerhouse. We combine focused expertise,

as yo ur tru Sted specially designed services, and a client-centric approach to help you tackle the
pal’tner ? unique challenges of the Al age.

Our team of seasoned professionals brings years of experience in technology
focused Governance, Risk, and Compliance (GRC), applying this knowledge to
emerging Al opportunities to ensure our clients benefit from the latest insights
and advancements. Leveraging our experience and extensive network to help
you identify cutting-edge technologies that deliver solutions that keep you
competitive. With our support across four key service lines - Regulatory Affairs,
ISO Certifications, Al Planning and Implementation, and Al Governance and

Ethics - we offer the support you need to make Neural Vibe your trusted partner

Choose Neural Vibe as your partner
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By partnering with Neural Vibe, you are choosing a team
with multi-domain expertise and experience, including
Medical Devices, Cybersecurity, Artificial Intelligence,

Data Privacy, and more.

Our extensive services portfolio includes Compliance Gap
Analysis, Regulatory Strategies and Roadmaps, Pre-Market
Submissions, Post-Market Surveillance, and Human
Resource provision, ensuring that all your regulatory affairs

needs are addressed.

We support regulatory compliance and market access in Australia, Brazil, China, Canada,
the EU, India, Japan, the UK, and the US, either with in-house resources or through local

specialist partners in the target market. Our services include:

» Providing clients with access to expert regulatory resources to navigate complex
requirements.

» Developing comprehensive regulatory roadmaps and plans to guide your compliance
efforts.

« Ensuring your products meet the necessary market access requirements for smooth
entry into target markets.

» Performing thorough audits to ensure ongoing compliance and identify areas for

improvement.

Regulatory Affairs
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Partnering with Neural Vibe means leveraging our multi-
domain expertise and global perspective to thoroughly
understand and address complex ethical and regulatory
requirements. Our approach ensures that your Al initiatives
are not only ethically sound but also fully compliant with
the latest regulations and standards. We prioritize
respecting evolving cultural and social norms, ensuring
that your Al solutions are both responsible and forward-

thinking.

Our services include:

helping you establish a robust ethical foundation for your Al initiatives, ensuring that
ethical considerations are integrated from the outset.

guiding you in setting up and managing ethics committees to oversee and govern your
Al projects, ensuring continuous ethical compliance.

helping you identify and address any gaps in your Al governance, ensuring alignment
with best practices and regulatory standards.

conduct detailed assessments to evaluate the potential impacts of your Al systems,
ensuring compliance with IS0 42001 and other relevant standards.

developing comprehensive plans to mitigate any identified risks, ensuring that your Al
systems operate safely and effectively.

ensuring that your Al models are transparent and explainable, fostering trust and
understanding among stakeholders.

undertake rigorous exercises to detect and mitigate biases in your Al systems,

promoting fairness and equity.

Governance & Ethics
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Partnering with Neural Vibe for your ISO compliance
means leveraging our extensive expertise and client-
centric approach to achieve and maintain the highest

standards of quality, security, and compliance.

Our ISO Certification services encompass the
comprehensive implementation and seamless integration
of key management systems, as well as their certification

and ongoing compliance.

Our services include:

Gap Analysis: Identifying areas for improvement to ensure your management
systems meet ISO standards.

Internal Audits: Conducting thorough internal audits to prepare your
organization for certification.

Representation at Certification Audits and Surveillance Visits: Acting on your
behalf during certification audits and surveillance visits to ensure successful
outcomes.

System Management: Providing system managers if needed to oversee and
maintain your management systems.

Management System Design, Implementation, and Evidencing: Designing,
implementing, and providing evidence for robust management systems tailored

to your organization's needs.

ISO Certification
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Choosing Neural Vibe means partnering with a team that
combines expertise with a client-centric approach to
address your Al challenges. Our Market Insights service
offers a deep understanding of the Al landscape, including

trends, competitor activities, and market opportunities.

Building on these insights, our Al Transition Strategy
delivers a detailed roadmap for seamless Al integration to

optimize operations and drive innovation.

Neural Vibe not only develops these strategic plans with you but also manages
their implementation, ensuring a cohesive and successful transformation. OQur

services include:

» Developing a comprehensive Al strategy that aligns with your business
objectives and drives innovation, with detailed planning and oversight to
ensure its successful implementation.

» Creating detailed plans to guide the deployment of Al technologies across your
organization, followed by project management to ensure successful execution.

» |dentifying and procuring Al solutions tailored to meet your specific business
needs, with comprehensive project management to integrate these solutions
effectively.

» Assisting in piloting Al technologies and scaling successful solutions across
your business and your clients' businesses, including detailed planning and

project management for seamless rollout.

Planning and Implementation
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NeuralVibe

Thank You

Brett Marshall
Founder, Neural Vibe Ltd
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Access all our service
overviews here

1. Regulatory Affairs
2. 1S0O Certifications

3. Planning and Implementation

4. Governance & Ethics
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