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Wh 0 are 2 Neural Vibe is a rapidly expanding consultancy specializing in helping

clients transform into an Al enhanced business, with a strong focus on
Strategy, Risk, Planning, Implementation, Regulatory Affairs and ISO

Standards Certification.

Although we are a new company, our senior team has many years of
combined experience in helping clients manage transformative change

in their businesses, industries, and customer expectations.

At Neural Vibe, we help our clients identify Al technologies that offer
them the greatest advantages, helping to seamlessly integrate them into
their operations, services, and products. Our approach ensures strict

compliance with regulatory requirements, aligning with industry best

practices and international standards.
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Why choose

as your strategic
planning and
Implementation
partner ?

Choosing Neural Vibe means partnering with a team that combines expertise

with a client-centric approach to address your Al challenges.

Our service offers a deep understanding of the Al landscape,
including trends, competitor activities, and market opportunities. Building on
these insights, our delivers a detailed roadmap for

seamless Al integration to optimize operations and drive innovation.

Our service implements these strategies with structured
plans, ensuring a smooth transition to an Al enhanced enterprise. Neural Vibe
not only develops these strategic plans with you, but also manages their

implementation, ensuring a cohesive and successful transformation.

Neural Vibe drives your
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Strategic Planning &
Implementation e
Services that have the
power to transform
your business

Neural Vibe Strategy, Planning &
Implementation

Al Strategy Development

Al Transition Planning & Implementation

%
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Neural Vibe analyze your goals and current market position, conduct industry and competitor analysis, and integrate the latest
Al innovations and market trends. This is provided in a detailed market insight report with actionable recommendations,

providing a solid foundation for onward planning.

Empowering your business with Sronted by Noural Vi
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Objective: Analyze the market
landscape, competitors, and
relevant Al technology trends.

Objective: Understand the
client’s business, goals, and
challenges.

Actions:

Conduct meetings with
key stakeholders.

Review existing
business development
plans and documents.

Actions:

. Perform market
research.

* Conduct a competitive
analysis.

* Review and analyze
emerging Al
technologies.

Objective: Identify key

opportunities for Al
integration.

Actions:

Map out potential Al
applications in
operations, services,
and products.

*  Evaluate the impact of

these applications on

business performance.

Objective: Develop a
strategic approach for Al

adoption.

Actions:

Create a roadmap for Al
integration, focusing on
high-impact areas.

Define key themes and
initiatives to be
undertaken overal, 2
and 3-year period.

Objective: Ensure alignment
and buy-in from all key
stakeholders.

Objective: Deliver the final
Al Transition Strategy
document.

Actions:

*  Presentthe strategic
approach to
stakeholders.

* Incorporate feedback
and make necessary
adjustments.

Actions:

Compile all findings,
analyses, and strategic
recommendations into a
comprehensive
document.

Deliver the document to
the client and conduct
walkthrough sessions.
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Project Kickoff and
Resource Allocation

Detailed Execution,
Delivery Monitoring, and  Change and Risk
Planning Adjustment Management

For Subsequent

Replanning for Phases

Subsequent
Phases

*  Refine high-level plans into detailed plans
»  Update timelines, budgets, and resource plans.
»  Define milestones and deliverables for the new phase.

*  Post-implementation support and monitoring.
*  Address any post-transition issues.
*  Provide recommendations for continuous improvement.
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Delivery Phase
Review and
Evaluation

Post-
Implementation
Support

Initiate, align stakeholders, ensure necessary resources allocated and onboarded.

Conductkickoff meeting, review Al Transition Strategy and objectives.
Establish communication channels and project governance, identify and allocate resources.
Conduct onboarding sessions for the team and define roles and responsibilities.

Develop detailed project plans for the initial phase of implementation
Create detailed timelines, budgets, and resource plans.
Define milestones and deliverables.
Develop risk management and contingency plans.

Implement the initial phase and ensure continuous progress.
Execute the delivery roadmap for the initial phase, monitor progress againstthe plan.
Conductregular status meetings and updates, adjust plans based on insights and outcomes.
Address any issues or deviations promptly.

Manage change, identify and mitigate risks throughout the transition process.
Communicate changes clearly to all stakeholders, provide training and support as needed.

Address resistance, foster a positive transition environment, monitor for potential risks
Implement mitigation strategies, update risk management plans as needed.

Complete and evaluate each delivery phase.

Conducta review of the completed phase, evaluate outcomes against strategic objectives.
Document lessons learned and best practices.
Provide feedback for subsequent phases.

Let Neural Vibe manage your
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Objective: Validate and
prepare the Al solution for

pilot deployment.

Actions:

V1.0.0

Confirm Al solution
alignment with business
goals.

Develop a pilot plan
outlining scope,
objectives, target areas,
resources, and
timelines.

Objective: Implement the Al
solution in a controlled

environment.

Actions:

Deploy the Al solution
on a small scalein
selected business
areas.

Provide continuous
oversight and support
during the pilot.

Objective: Assess the pilot's

performance and
effectiveness.

Actions:

Establish clear,
quantifiable success
metrics and evaluation
(CIER

Monitor the pilot and
collect data to assess
effectiveness.

Objective: Analyze pilot data
and compile findings.

Objective: Decide on the
next steps based on pilot

Objective: Deploy the Al
solution at scale and ensure

Actions:

Review the data
collected during the
pilot.

Generate a detailed
report highlighting key
insights, successes,
and areas for
improvement.

outcomes and plan for effective execution.

scaling.
Actions: Actions:
*  Evaluate the pilot's *  Execute the scaling

success based on
established criteria.

plan according to the
established roadmap.

Provide ongoing
support, monitoring,
and iterative
improvements.

* Develop a detailed plan
forscaling the Al
solution across the
organization.

Al for maximum impact and ROl
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Are you looking for a customizable Al solution tailored
specifically to your needs?

We specialize in identifying best-in-class partners, elaborating
and communicating your requirements, and obtaining proposed
solutions that fit your unique business context.

Our team will evaluate the solutions, support your selection
process, and guide you through the customization and
Implementation journey.

Our Custom Al Solution Sourcing service ensures a seamless and
effective transition, delivering tailored Al solutions that meet
your unique requirements and drive tangible results.

With Neural Vibe, you can trust that your Al integration will be

managed with expertise and precision to maximizing benefits and
ROI.
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Thank You

Brett Marshall
Founder, Neural Vibe Ltd
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Access all our service
overviews here

1. Regulatory Affairs
2. 1S0O Certifications

3. Planning and Implementation

4. Governance & Ethics
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